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Chapter 5 Conclusion and Suggestion 

     This research attempts to find out how industrial factors influence a company’s 

disruptiveness and how a company’s disruptiveness impacts firm financial 

performance using quantitative analyses for the Taiwan information technology 

industry.  

The major contribution of this research is to points out how industrial 

sustaining innovation rate and the accuracy of company investment decision on NPD 

project influence a company's disruptiveness. Moreover, this research also provides 

another perspective of how a company's disruptiveness influences firm financial 

performance. Finally, this research provides a new perspective of disruptive 

innovation with the concept of scale of innovation. 

5.1 Contributions 

The empirical results contribute to the theoretical grounding in three 

perspectives. First of all, this research offers empirical findings suggesting that when 

industrial sustaining innovation rate is high, the incumbent companies will keep 

themselves away from disruptive innovation. This finding implies the reason why 

disruptive gap exists which is explained in Section 2.2 with Figure 2.1 and Figure 2.2 

(Christensen, 1997). The results also explain why disruptive innovation opportunities 

are usually explored by new entrants. The second contribution is that this research 
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suggests that the accuracy of company investment decision on NPD project is a 

moderator of the relationship between industrial sustaining innovation rate and a 

company’s disruptiveness. This finding is different from the proposition proposed by 

Christensen (1997), which suggests that the accuracy of company investment decision 

on NPD project is a direct factor of a company’s disruptiveness. Third, this research 

offers empirical findings that a company’s disruptiveness is not a direct factor of firm 

financial performance, but it is a moderator of the relationship between firm size and 

financial performance. Disruptiveness innovation will strengthen the relationship 

between firm size and firm financial performance.  

5.2 Implications  

The information technology industry is one of the fast growth industries in 

Taiwan as well as in the world. However, through the sustaining innovation in 

computing, memory, software technologies, the IT industry is one of industries facing 

disruptive innovation gap. Thus, this research provides some suggestions to both 

academic theories and business practices. 

5.2.1 Suggestions to Business Practices 

      Although this research points out that large companies can benefit more from 

disruptive innovation by leverage their access to capital, the empirical results show 

that most incumbent companies keep themselves away from disruptive innovation 
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when industry sustaining innovation rate is high and the accuracy of company 

investment decision on NPD project will further strengthen the relation.. This 

contradict phenomenon is due to the slow resource allocation process of large firm 

(Christensen, 2003). Under this kind of resource allocation system, no matter whether 

the company can benefit from disruptive innovation, the investment opportunity may 

be turned down since the disruptive innovation project may not fit the original process 

or value (Christensen, 2003). Thus, for better leveraging disruptive innovation 

opportunity, companies should try to set up protection wall for disruptive innovation, 

such as heavyweight team or temperate organization (Wheelwright and Clark, 1992). 

Moreover, large companies should also look for disruptive innovation gap by 

measuring industrial sustaining innovation rate in order to benefit from these 

opportunities. 

5.2.2 Suggestions to the Academic Research 

      For future academic researches, here are four suggestions. First, since this 

research find that industrial sustaining innovation rate is a direct factor to a company's 

disruptiveness and the moderator role of the accuracy of company investment 

decision on NPD project, future researches can attempt to find out more other factors 

of disruptive innovation, which may help to explore the opportunity or possibility of 

disruptive innovation. Second, future researches can also attempt to measure how 
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disruptive innovation influences firm performance with different time-lagged 

adjustment techniques. Third, this research only examines the Taiwan IT industry, 

future studies are suggested to examine other industries in order to provide more 

evidences regarding disruptive innovation. Finally, most previous studies discuss 

about disruptive innovation by categorizing innovation into sustaining innovation and 

incremental innovation based on Christensen’s definition. However, this study may 

help to clarify research scope if leveraging the concept of the scale of innovation 

(Heany, 1983). Future studies can try to find out more factors of disruptive innovation 

with quantitative analysis based on the scale of innovation defined by this research. 

 

5.3 Research limitation  

Our results are also interpreted in light of the limitation of this study. 

1. Though this research was based on several relevant academic literatures, there 

may be still several important independent variables not including in the research.  

2. The research scope is in the information technology industry, and therefore the 

results only represent for the information technology industry.  

3. Due to limited quantitative analysis literatures in prior disruptive innovation 

studies, the research results may not be able to compare with other existing 

quantitative studies.  
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4. Firm financial performance is measured by revenue from major product. The 

information is than limited to collect from public data source. Thus, may lack of 

enough information to measure time-lagged issue of innovation investment and 

financial performance. 

5. Some industries may be totally disrupted if radical innovation happens, and under 

such circumstances, the relation between industrial sustaining innovation rate and 

company's disruptiveness is not measurable. Thus, this research can not explain 

those industries disrupted by radical innovation. 

6. Revenue may not able to completely represent innovation performance. However, 

this research still measured innovation performance with revenue by following 

Christensen’s study (1997). Thus, this may 

7. Some respondents may not be able to answer some questions in the questionnaire 

due to their different positions in the companies.  

8. Due to limited questionnaire respondents, factor analysis and regression analysis 

may lack of enough sample size. 

 


