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The market scale of Performing Arts in Taiwan that is not yet reaches
the level of Europe or America. In Europe and America, the theatre
could operate based on their profit concern; On the other hand, the
theatres in Taiwan are always struggling on their survival. The main
income for theatre in Taiwan is the box office. If the performance
didn’t do well in the box office, the theatre would facing the pressure of

dismiss.

In case to make the better box office and more efficient operation plan
in a theatre, we found the management skill and training is the same
important as the investment on the artistic development. However, the
mind set of creativity team and management team are different,

sometimes even they are conflict.

This kind of conflict is also happened in Comedians Workshop during
the last 2 decades. This paper attempts to find out most appropriate
way to balance all the conflicts, adjustment and compromise. Hope we

could share our experience as the reference to other theatres.
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