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Abstract

From the needs of wine increased in Taiwan area, many stores opened
everywhere in the city, the importers wondered how they can sell better? What are
the customers’ want? What wine has highly competition power? How is the market
taste?

There are less studies of wine in local, the purpose of this study is to find out a
win-win strategy that can be told as thinking logics and frames. This study is trying to
figure out can importers make the right import strategies from the initial stage, that
means the choose and setting of Target Markets, Products, Promotions, Marketing
Mix and Pricing.

The questions of this study can be told as: Business Strategies of Red Wine
Importers(including choose of import countries, wine varieties, pricing, promotion
and place).This study analyze the specific target market of small sized firms or the
beginners in Taiwan wine market, trying to get some key elements for the importers

when doing import’s strategies;

The case study start from the import stage, how a small sized firm or beginner
wants to enter into local market, what is the enter strategies, from where will be the
best, use the frame setting in Chapter Three to check the rules of enter, use the
Literature brought in Chapter two and cases interview to find some important key
factors.

First, check the resources they have, check every faces of their import strategies,
and see how the marketing mix fit or not, finally reconfirm is the performance meet

with their strategies and marketing mix?

Case study is the main research method of this study, interview objects set as
local importers in Taiwan, selection criteria is :(a)named firms, (b)import many
different wines, (c)has own shop, (d)willing to accept our interview, (e)experience of
internet sell.

We found eight points as a small sized Red Wine importers’ business strategies
as following:
1. Professional knowledge is essential.

2. Language as communication tools, English is only the basic, others would
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be plus like French, Spanish, German, ...
3.  Funds are the most important.
Past experience in wine is good but not necessary, customer base will more
helper in initial stage’s business running, products without quality will be a
disaster.
Control and choose of import countries and objects is the key factor.
Accuracy of Target Market.
The smooth and correlation of the Marketing mix is high.

© N o W

Customer Relationship Maintenance is important.

To be a professional wine importers not only import the wine into the country
but also needs the pre-planning when import, that means every step of business
need highly coherent with > then the goods can be sold easily and smoothly to make

money as purposed.

This eight conclusions may not the first innovation, but it’s the analysis result of
the real cases, most of the firms do not know the points where they success or failed,
sometimes they use the old experiences as strategies and do not look at the now
situation they faced, that’s why they lost the games; this study hope to use the eight
basic elements that verified in the study to help the red wine importers from the

very beginning, set them a right direction and a check list to help make things better.

Key Words: business strategy, resource based view(RBV), market segmentation,
target market, positioning, marketing mix, customer relationship management(CRM),

red wine, importers, import country, import objective.



F-F &3
1.1 m5 4 Bedis p.01
1.2 7% P ehgs B 4E p.02
1.3 >R &4 p.03
CER IR
2.1 FTRA#HR p.05
2.2 STP(# ¥-%tx / PHDHF / AKTL) p.06
2.3 4 xs p.10
2.4 EOMGER p.14
¥=% F3piE
3.1 3t p.16
3.2 BRAG 4 p.17
3.3 FiAAme s p.18
Frid §RTRAFAE
4.1 ™#FFF A p.20
4.2 ¥R i 5 iPA Emn p.23
4.3 SE¥ F P Fmin p.24
4.4 F Fipp el p.25
4.5 ¥ FipEE p.26
¥IE BEAH
5.1 NHFiF7 o dFasir p.28
5.2 THFFp "L @ FlAdf p.34
5.3 B &b ek p.41

Vi



i
&K

I

\_n

p.52
p.55

ke
~E Fm

6.1

%

6.2

342

p.58
p.60
p.78

vii



% P &

W HAL ORI Rk

VRIN #& % * #i 4

RIS P A

BERIEL G RRESS P H A A

SPer FER A R OT BB S T R

CF NS TOS O

viii

p.07

p.18

p.23

p.24

p.25

p.41

p.42

p.43

p.44

p.47

p.47



S

)

)

=

=

e

e

e

=

WP &

PR BE T 87 5
Positioning Map
T A &K=

¥R

)
@

741 2 & The Marketing Mix

S

o+
3

FAE IR AL
PR Fig o @ v i

%

p.09

p.10

p.11

p.13

p.14

p.16

p.19

p.45

p.46



i
!
s
=
o

%T%J'«f]mrk/&t‘“ﬂ e %o ““ﬁ%‘i m/’b;fg_ ’ ﬂ‘i'H} #-2_ AwEH > T AR
;‘~)~I—‘;~*§’;‘4i+<’“,f" FERFEET F LR 3ok B 2Ny ﬁéfa’ﬂ
B R U ‘f]mﬁ:j;)f\y’,’%—lm"‘g_ FHAL R 4P 3R
Rcd A L(F B ARME ST AT Sl g R4 #ié%% @ o
- BIEP o

LR ST R FEE S
wx i e fI R RE S
PR A R LAl 42
Ry g g - A RRE il %

4 —’é’* ;?lﬁ‘? ‘a‘j&%’ﬁmr‘sﬁ’ﬁw, F=C o0 WL IR
LRSI REE I Ria Al E R SRR
A ”'T7~ ﬂh 4’-‘5—)& mi}\'— -‘F‘Eg%ﬁ\ J\ q,\-— j{i? _/5._!?_‘2 ~ ‘/:L

¥t

BEAGERY A0 FE LR T s L
WA R I - AR ARIFI T AR AR AP ELEURL G F R~
S AR T TR R S Al MR AN E et N
POBIF? A AR R BN 2 F S FRRE L 2 ke - 7R R
ﬁﬁﬁﬁgﬁﬂ%i%iii‘%ﬁ‘ °

oA A FRE T ko A P EEOR R B e R R SR R
"f’wrawﬂ Rl gz R LR AER A I N - AR EREAR
BEEFIREFTFFp FRALEFEL 72 BL A 482 FH LR

- o

PEOLTEFRF 5L RPEEEFS &
AT L FE S - F A T 0 EE - %J*%“r%ﬁ_—
LR RS R R bﬁﬁ‘%ﬂm *o—m T FIET A P Ry ‘wﬁmﬁﬁ
AR ELNFERI RO 2 on s FRIEGFEDOREREINFER T 20 B

- LFd B Y R g2 5k 2 iF)(Rose) o

T H e FHED G R R R RS TR RER P G ?
)P PR R RADIRE R TR AR ORE G B iR
ok BRSO



BRI FCIRFE F AP T RO ORP PR R AR R
v HcE p 2008 EAzL w5 42,215.92 o F 22 167,393.93 = 7 » 2009 & 3
35,335.54 = 72 110, 662.46 =~ % » 2010 & 5 34, 303.09 = % £ 162, 244. 51
N F 2011 & 8 % K FHLE 24,325.86 > £ 116,792.45 2 F > HEH 2 E
% 36,488.79 = £ 175,188.68 = % ; "f 2009 & 7] 5 2008 # ch& gis b &
FRETHEEN T g P e wﬂMﬁa"J 2008 & ek 2 5 E g f
Wt 4F L ies BT O RAHRF R F AL R OR £ 4 AR o

Kﬁ%ﬁ]"ﬁ’:‘f:«ﬁ PAR T R S > X ] B R gyia’ RN R F 5 pof
FEIER S AR HRRRT B OR Fo &M SR FIA AR
- fEEFT g e p e PR chiBaFRREICE L YRR A2 LEE R I 2R
FEAETARRRDFPL 2 A B 4ol A BMEHTF P 2L LT
YRR P defe o R L FESRER R L B R FRReE 7

FECTREhERM TR PFEF AR S N T R p L P 8
LA S e B é-_jzv,f‘—],f; PRI E R ?E B ?ljggl}j%’v;%lz%mu{ ? &z
PR P R 4 2 R P AR T sk eniFyR 2

A I Ra RN o G ) /f]é\ POFARETF L BERPN Y RFF
(E8F  Zh-3) RBIEF T2 GREREF LA E OWRF IR
BT PR F R AR T Rhor A T RS A A S 4 B
w9

X A e IR QU0DF T T AR WE k- F A Mok
BRRA -~ § 5 AR FPER ,Jri-]“},@tﬁJawg_g@;]P é‘?'ﬁéié‘.’a‘&.,’f_!@rgj‘g;ﬁ
ﬁ}f%?]?ﬂﬁ’lifﬂrﬂ_%-ﬁkﬁfﬁmﬁg o o4 2 WTO 14 @ b»L»rZFE,jwﬁﬁj%_%
BRRLS AR A R DR S &% 1§ A {iﬁ?ﬁ%ﬁviA :

I8 FL PR
AR R T adEE T AT R Lr—%%#?fwimﬁﬁﬁu@ri%

FuEE o EFE RS Lk § R “f]ﬁa?ié’l AT s A5 TR
FH N E RAEREF T o

KRR R NEE R s el A
P fﬁ%*"‘ = ;a *ﬁ** ézﬁf‘tﬁf" i a /ﬁf‘ﬁ-d &%%i&i%@ﬂ% CUE AN S
by & S

fa A

2



BT B AR KR 2 RGP o KRR R - A

PR APFACOHTRRBEIAERE CRZERL LR A R ALl T
TEAEHEPFTAPEIFREFHAL A0 € PEFED A LEE T kA
PHYEEEER Pem’ézr—%% FENA A F S p f&ﬁi FopigEd§o
”ﬁ%%«ﬁm? FEEMPAF AT E2 5 A0 B 19 :':im%*“fi,a
ks NG E Eg BEE L R LR -;m—rs FReoBEART ERA

R o

®
g

Tk

ot ﬁ‘ﬂ

Mﬂi‘% T p R FEEREFA AP I AL o
FbBr f A r K0g Lﬁﬁ'lfﬁp [P FEOL RN E 2 5 o TPt A 2 B
HPUFRG e Gy E8Rin (e gir REEr Feand@f 2 #
Ro4E LR F AP %“‘)v'?

ii?béj“%”‘)ﬁ% v > TR e
) e R0 3 23

—=\ @t
il
%
=
¢
&
'j;‘r
% gE
=
:3\
3
&
‘U_'
X

Fod BT ARRMEILFREBE S P i e B3 BN

FE @;I;Jgﬁgql:gsﬁ_&;ﬁ@r BT E R DT ROSTP(P F® 5~ P 17 3 -

ARTE)LERIE 2 FHE LB M BERES G L) MR
MEE AT BRAMER -

E e I L Mﬂzizﬂz‘“:ﬁﬁﬁ&\ BEFLE SNEEFAT A

FRE AL o

Frd T PRENE HTE AR YR T A ST Y
AR R FphA BRI R ETE -

FIF BRAIEHBEILPEAFATHIBE ST REER -



:'i.a

=

! N A
Lip ko

P
l

14



¥ YREH

AR AR A ALY ML Y e h s AT
Fmm e ém?ﬂﬁl ERG Rk - ST RAHBIP £ X DOT RS P Ao

(GRS /&’«L? A Rg T’"«Lpﬁﬂ_?f?f L l% l@mp,),%t E
STP(# i%fvl‘rff/ﬁfﬂ’r‘ /A &) LR E A T ORI I-f'r'viif"
THTHAAL AT F aE i 5287428 '/T/— lgyﬁg_mzlP 4
Ztn—"lJ&ﬁ@ml%ﬁ\ﬁﬁﬁﬁ+le§#a% FH L L"f‘hﬁ'&)‘i&-? ”'ﬂ'}mﬁ:d%
3 OAE R R BT ER Y B S &L S M Eie R SN s SRS
RAE P RIF LML P FT - HanTHEE

111 lm

¥
22
il

¥ - & FRA#H Resource-based View, RBV)

1_4

TRAA#ERA - f@vg@_ o A BEY kv B g T
o e eI RS ﬁ*»n"f\«:& B & ¥ e %% (competitive advantage)
(Wernerfelt 0 1984) ;5 deife B cdk £ B ¢ 2 £ A R E B e F

bR E AR ’F‘”‘ F k Fpbochiy 3B R % ARHCH & P h(Barney

1991) PRI - B EE G AR R RliEE TRET R f R
Pip g flE

@%
£

*ﬂ%*Q*iﬁﬂ%iﬁ**iﬁ?ﬁ%@%%’%@@@ﬁ?%’?

e R B e T VRIN kg i7 2
1. Valuable(V) » & 3t Fihao * 11482 2 7 enip B A > 4odgAR$ £

VR LN S S s EHE 10
Rare(R) » ¢ il F A7 che
Inlmltable(l) ORI LT 3T P RdET he
Non-substitutable(N) » # # B~ X {4 (Barney ° 1986)
(o g R e B R R AR AT R T R 0 kL

ynr';w.w

FThe A3 g8 4 8 L=< A#(Grant > 1991) » 5 250 F ke 35
NP T AEFHT A AT A #@ﬁ%@'\mw,g& A EETE
/\ﬁ—% Bl ﬁggl._;r ?Er%"\ﬂ\\fﬂ‘f%\qv‘fb\ﬁj_gﬂ'ﬁﬁ\&?‘;ﬁ)"g_‘gﬁ(ﬁ—f-,
2004) -

M FREC B A b S FTRPFRIEHSHZE L F R BRI RO
WRFTRED S ARG SO B Ty AREAR S AR LT P BRI A AR



TP Al E LR AR A AR R AR P2
FRAFTEPT L L TVRINZ Vind 5 4 R FFacded 73 ’ﬁgif‘?ﬂm

4 BRI RE Y L PR T R R T TR O
EHF L EARBD S AL F AR B VRINZ RATN = B ana e

=& SIPGFHARIE/PH?F/ARETE)

G HRE AR L - R P IR B A TR S A ke
ﬁ%*ﬁ*¢$%ﬁaﬁﬁiﬁimm@aﬂ’f‘#PHﬁ%“ﬁ”imﬁﬁ

B oo FEFAE o 40D F% Ik (market segmentation) o = F F & AEILIRIST 1
B AR A BRI S KR RF S T R R 7S DR S K
% 4 (Kotler and Keller »2006) -

# 3% I§ (Market Segmentation) P f@—ﬁf‘r‘iﬂ FHdi- FHE 5 A R RE
BRI FEE 2L AL PR OwE(Sarvary 0 2007) ©

FEPHDLEFREET A fd - BT X0 S T (T
2 F R 2-D):

. ¥ EHERE - F3FRALFAROE > IR RS 5> BB
BA G E S SR FRET AT A- B S BR
T R IR RIEY FIE o Brm gy X 427 XX A
FaXad XXesado
2 ATHIERIE - #F A PA T BIHEAFEAT H o ot
ER S TECBRE S TR ORTRRE ST
P ERPRENRL B o ERT R
LB F et
3. WIEMTIE - LR ECEER AT BP TG S FGRT K
STEE A REF A EAE - BERAFAS ST
e al o - A v M EMY o T 2t
- Riho PR BRI BRI AF S PR
§mﬁgl’?£$${ﬁiﬁ~jaio
FF BT - BYEE FHAESDE S BR CRY S S
FRR A ek R E L BA M
RS c LA BHY X2 50T F 2

#2

VVL_"- ﬂmiﬁsu F o

=~



* 2-1 HEMGEENERRIEER

P R 3

&b, #dbm, i, e, G, ShEh, R, JLET, PR, s

Sk AT s A IR

50,000 ALLT; 50,001-99,999 A ; 100,000-149,000 A; 150,000-199,999 A; 200,000-299,999 A;
300,000-499,999 A; 500,000-999,999 A ; 1,000,000-1,999,999 A; 2,000,000 ABA F

kais #o, TS, HhR

A JLER R, B R

NEE I 6 BREAT, 6-11 3%, 12-17 3%, 18-25 B%, 26-35 B%, 36-45 1%, 46-55 1%, S6-65 B%, 66 m& LA |

ELZIN 12 A, 34 A, 5 ABAE

B A PG G, FRTIEI N, TR OISR/ NIZT/INR 6 5%, FRCE R/ NIFZ TR 6 5%,
FLRCER/NZEE, FLORCEA/NIFRIGAEE BT, FLKES, HAl

PR 3, &«

Fii{s: $9,999 LR, $10,000-19,999, $20,000-29,000, $30,000-49,999, $50,000-99,999, $100,000 LA I

e BTSRRI A B, KHEAR, ABE, ZiE, BE, HEAL, TIF, BT, #EA,
BA, BIRAE, B84, RETH, KES

BE INEESRDUT, rhERERSE, thERSLIE OKERRRENE, RERSLE, WZURTLLL

T REH, FEH, B B BRE, B2, EIEZ , Hi

TR BA, BA, BITA, EHFA

A SRS, Y 4, EEE

BFE JEEMA, EFEMA, EREA, EEA, FREA, HEA

faR=THe BRIV N Sk, Boesn NEisdk, 2Tk, RaERY, sy,  BiRey LR,

B HY LS

DHER A ETRE

AL, HEyAEE, SN

NS BREE, ERE, MR, B

TRNIET B —fHa, kGG

AFRE=B enE, MRS, OK, HE

(EAHE FECEMIE, G, B, SXREME, SIS, REERNE, PEERE, SEEEE
IS fie, ik, SRl EH

SRR B TRIE, HEE LR, A, AR, tEER

SRR HE, EHEE, M2, A, ®ANE

P ek AL %g;?w R
R RM R LE R

BRDHERIET T BT YR

ERRIREIER : Kotler and Keller (2006), p.272.

)
F_&
&=
)
-
I=q
=]
=
ArS
=i
-
5
i\
i
VR
=
@)
(—'_
—_—
D
=

and Keller » 2006)




I PRI 0 D BRG] BT RIS T AR o

FER -
2. EEE R HRELEH S RSO
3. TR 1 BT BRI ous BRI AR -
4 AR PEREARS Y BLT R 2 4

PR3 B e 8 3874 -
b, TEBE 1 AP BRI ARG sk & kgl R
T g AR R o

—

P HI MR BER A R R FRLREA L A RS L T
+ +m%# BRHEFSFE O AR R R EREE > 27 & ATE
BIU2PERESZ PR F o aEE - L EEBRE S F R
ﬁ}“ ,E,J— xﬁ,a% AR BRIEUE o BE0 PR Faf P i o
& %3 B~ EF % (Sarvary - 2007) -

1

&2

’

\.

pe

BUoFper Bk R R F o 23 FRIFLERBE PR (Y o *E‘%z%—‘g .
BRTBARE) T FLFBREKIEE DG - TR '*""‘ffi]“}(ﬂ
BRI TREHE) > BEE IR AN IR, T I A0 R 2 LT
KRG 5 PAr kAT FEL 7RI LEM) -

4 1460 7 %(Target Market) ™ £E# - 8- RIEE > FHH
EEMCAFEEN A FEEN S MW B FE (B 2-1)

I - %470 0 SUHPTREFES B FP AH O F LR
AP F R F AR oo drARTT R o

2. EHMEBEN 0 ERFIBIFEFREF BREFTF FRIRI]
M e

3. ASEET DRANER A A - FASHLET FAORIE -
‘f{f’?—;jfi’—o

4, B FHET DRI R F U EEM T R e F R
®it e

5. EMB HImEN 1 A AR RIRIRTG HE S 0 @Rt

FAA e @ A FHE D o dov v 7 (G
#) (Kotler and Keller » 2006)



E—EREDRIE EEMEEL EmE=EE

M1 M2 M3 M1 M2 M3 M1 M2 M3
P1 P1 P1
P2 P2 P2
P3 P3 P3
Pkt 3w HEEEmimREL
M1 M2 M3 M1 M2 M3
P1 P1 P=Em
P2 P2 M= Tiiig
P3 P3

2-1 BEMSGEZENORBERN

ERIIRIE : Kotler and Keller (2006), p.288.

KRN hFpp ki B B AE - Ry ERPE LG SR
£t S wmIla ARk E RIS AR R AV HIA AR A2 ST e
INEHAFRELS PR RN T ] E B4 AT e

Z > (Positioning) # ¥ &~ faf > = &if § f # A S Riwil7 4,_#???
G0 FAERST FAEEERSE A ST AP rﬂﬂ*{ﬂa‘%#’—ﬁ i 7
R A LN E R S5 SR N
FEFepd FREHARES -

s o

E]o

-

_ﬂ\ “\

T_= Bl(positioning map) ¥ — B ¥ M F et | w| i@ * 1 & > 50§ fhin
SHT L S E T Ef%zr‘:m@év ﬁt{% g Ko KR IS TR B2
b g

ki X 4 2y R e BRIV U B }1‘)3 s LA (B 2-2) o
9



+ HIGH (Variabie Twa} + HIGH (Price]

Product B Ferrari
Product A
BMwW
Range Rover =t
- HIGH (Variable One) - LOW (Variable One)| - HIGH (Fuel Ezonamy) - LOW {Fuel Economy)|
Product D Hyugdai
Kia
Product C
- LOW (Variable Two} - LOW (Price}
A Paositioning Map Example - Positioning Map
wwaw.marketingteacher.com www.marketingteacher.com
2 — 2 Positioning Map(original) Positioning Map(cars)

BERFGR : http://marketingteacher.com/lesson-store/lession-positioning.html, 2011.

|7 7 3 b 2R R ® Mo s R 2 LTS
errari(GEH D &2 § 3~ 424 > BMW(F 5 ) # # &
X g g g B Kia(d2dy) -

KR 2-2 40
A ?'F%L-,‘EB—E_ » ¥ I

PR i R B

N

‘L“Jl"\

o

fm} =

Fprtope g R HdRELES BB ﬁﬁéﬁ*@-'ﬂg‘ __,;/K-Q;'}k—-f%‘
R B SRS F £ S a;%%‘jp?? E&m za»—rw;—mﬂfﬁﬁ

RPN & s 36 ipE R "'ﬁus)h%— S "*m’*’ﬁi‘i f“%iﬁﬂ S
PRz E - Y 2 FR T BREGER E TA 0 F foE
aﬁagfyﬁiim%ﬁ%%%i*mﬂﬁﬁ“%?@r*“ﬂﬁﬁi-%i
2B g ek 2 B EEE o

PN
s
A

R

=% FHes

FEIARGASE -G Vi iEd 0 LA ST Dot o AR dpptdt i
I BT R T LA ,ifag‘f NFROLT o FHITHENE ST RETHE S
JRIFN SR F s A B B fe s s T8 A % (Kotler and Keller »
2006) -

ASt I AER A BA TS *Kgi\gﬁ{;m}éﬁ FE T B

X - BAE T%- i@ & % (customer value hierarchy) (@ 2-3) (Kotler and
Keller » 2006) -
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http://marketingteacher.com/lesson-store/lession-positioning.html

%EE
IR
HEE
BEXER
ZIF S

Bo

Bo

==
=3
==
=3
v ==

Bo

0

B 2-3 hEEmER

BERAREIEE : Kotler and Keller (2006),p. 400.

AR - e flE (core benefit) » i f P v B B R FIRGES
fla o
Z - A+~ 2 &(basic product) » d s flFE it @ = o
= - #% A &(expect product) ° Fi‘% Hp Fi‘ﬁ & Hra 18 3]
I E 2 o
E T S A (augmented product) @ 2B E = H F A K o 4o
EAE L
%I k= - FiA &(potential product) » A K¥ v § 97 40 75
T A S igiea, N o

Bt - B ASEF LE - TEAFMAE S 2 T o A

¥ 3
ﬂuFmvﬁ®”’%ﬁté&ﬁ@%iﬁﬁﬁﬁwﬁ€’{éézé%ﬁﬁo

14 ‘*/ﬁﬁm ToTAERA-BFMAS R R R R PP flET A
1 e%ﬁ*{ﬁ»mr—]— SR - ki
ﬁfﬂrﬂ%l*ﬁﬁi?%’%E,%W%Wﬁﬁﬁﬁﬁﬁik%gﬁﬁﬁ
Rk s i BT PR R M E O B B2 R B R 2
TEReFRFL- -

Bt B RRA L g Pl e o o R B 2 P i s g o
PR Ffo&ip T - R F] 2 i A FlEga L ER T G OT N R
EE ﬁi—%"frﬁﬁ& 3

BRICERAGFEFAATNIRF)FRITERAEGRF)ES pAEL LS
'ﬂb”“-@ﬁ"‘ ’{:”ﬁf‘ »_L,f‘_,.aﬁy l%ﬁga‘\“x. -@i’}'/ﬁ %’fé'“;f'mﬁ _}_. 17 ﬁ'z;,;kfg
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T gL W HE2- 25 ka2 2 (Kotler and Keller » 2006) -

By R - TERAAERF F2 AN - £ W
B B RfrEFoadim i 2 Rk Kk

Lo 34§t 40 P feRa s emesd pgism- gl &
BT R R %@@ﬁgago

2. BffemFandtm R HF SV RE R ST otk £ 2 g
2 EE A &

L '% Jréqfuam??mﬁ—fm °
(9]

CTEE EST USRI SRIE DS AT

B R ES P B RIIN AHEASS TR TR 0 ke R
TEx Aps PARNE S Flt o ae R F B bl & LA B
ey RO fa&f%%&ﬁ£m1%°

FE R e R R oY A R FIF b AR R i
%ﬂiﬁi%ﬁim:f]%f~7hm4?ﬁﬁ’@aidpﬂﬁz%wﬁi
et o @ % BFCR m%ﬁf@m¢ﬁm&£’ﬂwﬂavﬁ&wa
LR Rl @I A Vi S RS R S L e S R S
% o

N

) ]

B L RE A R L BREP IS F2 F PR MEHEE > v A
EREEYRF AL E%mv%@ﬁﬁé)ﬁ<%’%pii\égm
%(PR) ~ Ml 726 (SP)~ A R4V B (PS) ~ v Mk iP5 > FiB4R > & L ¥ W3R
FPpErk B F¢ A AR  RAPEAZEFFHLIAT - L
UL A SO LR S8R 2 2 F g ke (CRATE
2011) e #rr0 > 4o B 2 WA R E4A e LR EEE VFaEE > HA R

Al LSRR E BT AR E D PR B

{7 493 g (marketing channels)®ip- 23 4p ki chie s > L F %“@—i’;ié_
gV JRAET 1L H g /}3F””@ﬁ.ﬁ’i‘l%ﬁx’%‘/ﬁF%}‘Fﬁ‘-%"f"’l%*m?é‘
L oo (TAM RS R A R R _B PR B { AN AR T B (A LD ffé{'frf#
b s 2 et i (Kotler and Keller » 2006) o

W g FIASHE S8R ad 2 ks @ § 2007 Bp ek sidkp
RERFERER ¥ A RE - B - nfr= 5 (F 2-4) -
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1. % i B&(zero-level channel)
» EEAER T (direct—marketing channel) » 2_d ®g 5 frdk ¥
LRV 1T I S Al S ﬁﬁwﬁ%lpkéd%#g.}%g‘n]%o
2. —-‘kiﬁ’é - F-BePREFFE EEFE
&

3. —BUB - FABYREF A FEIS - KA AMFFLTE
'?r";q'o
4, Z B - F = B _@;upméﬁb‘r@o
iﬁ%‘—’f"%@»ﬁﬁ?f %\/4{):;{3& » H ¥ a0 j\/,,\éig—’ii 3 /”\]ﬁ ’T}A‘;?

T | gk | =8| =8

fAtagng | tages

\l
i)

SR | BER | BEM

A

e | BE | BE | BE
2 -4 HEZTHBE

BERFEZEIEE © Kotler and Keller (2006),p.512.

e AR L ok - RA PR FRMME Y G ERAS S 7
PU B R R e e AR S AR SRRtk %&ﬁxaézﬁ;i%i&ﬁa
TR R E TN A E FAREA | PR T B e BERE S

il
LA

W

LR FEmom ARV OLFRRGELY PGHRE m%[ﬁ"*o

tipe B(AS BRI CHE) AﬂLj\)]*{ fraf T dl e g
(Marketing Mix) » # #- 4P(Product/ Price/ Promote/ Place) (Bl 2-5) -

T REA L F AT P INE BB TEFETR e A FEY
#p mﬁ-‘u{%’—?m 7P e p S F(Target Market) » 2 &8 % igw f8 (7
LR AL mr bk BEFR I e T A4 I v
% p fﬁjfuii BA e R R PR o
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Marketing Mix

PRODUCT PRICE
' TARGET
| MARKET
PLACE PROMOTION

2-5 17#H#S The Marketing Mix

ERHIR . www.netmba.com/marketing/mix/, 2011.

J'l,f‘:::'}f!“]é'l}l’%Q%f{—-@“—:!‘?'ﬁiﬁ— ¥ i ehA & _Qig;}j}"_;—%?)»rx % 7
‘i: p% v Ep Fm ‘7]7 JII fﬂ/f‘—]_v\ ) ]% *)é' 7\}\;‘{,\]{ 71\'&‘3' ’ ﬁ,\v&-)— T\}\E ]% = '}j‘
+ ’i&éﬁﬁ*&i&ﬁ &E R «‘fﬂl)% ATV i b Ep e 3R B HAT L2 DM£

Fri& TGPl

Z = M % ¢ = (Customer Relationship Management, CRM) & % 1999 & d %
e Gartner Group 74 1 k> Aigz B e HH Jc b L 5O P ER ST TR
2 3 ¢ 72 (Contact Management) » ¥| 1990 & ;7 % = R FZIRIEP B E = B
1#.(Customer care) - Gartner Group %5 CRM G & % # i 27 =g AR
£ BELFEF{RLIDES MmN A BV E 2 o F(MBAFEF AL o
2011) -

CRMerprs REEZ 2 E L PERFTA ¢ CBREZ AMR P IS
THESPEZEDFOE MG ORIECARIRELSRE R EFTF B
e E SR R AT R A S Rl T ke B S B - AT E S
ARME A D] E AP Ao

MmEATE S PR AL RBFEE G 0T B HE S g
ik,?,l‘zi\‘gﬁcfj"/l‘zl o N L - LER
2o RS s e iRt 1 FRE 2 R EA

B~ W sdl o B R S EAR Y LA BERI(EF T 2011) -
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F1pt CRM e = 3% & 457740 ~ 40 8 ~ JRAEZ 22 SR K xfkﬁ%%ﬁg#
PRARIRAZIL b o B Jhes B OE IS dA B B0 BRI E 2 hiAzY
X ik SIENS SRR & SUEIER L R0 AR JLAE B A R E S R
PASORREFFFRE EZXEFEEL SR R(ZHF > 201D) -

EFAEPE M GIEI - BEARRE I FAAD L AL B A
ef s BdF i R B PR B e o ﬁvjf]r%/‘ ,f—lp:r.%;s Mo B TR S %
LR PR REIRBS A 2R E MY B ks VIPClub % -
T “?i;’:’,_mrg)im-iﬁi%ﬂ;bﬂgom#‘r;%\}l;ﬁ EELPRLBRFRD AL
TR IVKIOIRER T ORIFS o
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R LA L 22 2 REHE B R ARG X
FEERNIHE2ZELEREZRR o

g F o g FREFR AR B2 AR 31 R g A OB R hF R
Bin 2 HFEFESTP2iar {ubent BEE2aw iR E FH 282 23 %2
PR REART P BRI E PP RE R G 2 G R LI ER
TP ARAR P F F A x.trz"fimfﬂﬂ 2 f]%éT PBhEA PEAEr FHEY O 2
fecniTdl e & > WAL kD HATEE F TR o
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7
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STP BT Rk - A B
B IR er W2 EH# A & 55
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’]ﬂ;‘lj%‘ bRt g i *#’ AR BRI AT

FREPRAMDFRL P 2(F &~ i~ 44 3)
R aP kR Ey e YRR (PR PR S AR T
T FOE RERE e TR P (BT R BT HR VTR
)
R ES s (A& Bt~ R i) deie e ?
i FR o AEE L 2 R R ?
FREEERNDEPLET - oY ¥ # 2 BEFAK? 4o
w7

T F 2 FP ennireg ?

S8 RRAMG S

j\ﬁﬂi‘b"—i—ﬁ;f«?éﬁﬁﬂi“%j S J}\pi—s \ﬂfﬂ;ﬂ i R0 2

*E g n kAT (Case Study) 5 2L & a7 3 2 58 o

Fr#ds: AR OR E FERET m g AR AR RO T
r]“:f%&ram%ﬂ—%m (¥R 3wtk (biET #’»E% R Wiak
(c)F E 4 ehh gg & (P RETH AR (e)F RRIR G5k - B

%95:“5w“$$ﬁuaﬁvﬁ’_iﬂwﬂr$’f?¢BF@“T%
FAREFFF)NSTF R 0 - Fawinebar T 2P RIF A F R G 0 =
SR LERTR w»' FOF T PREFRR, F S PR 2P E A

T,

S N

o+

AL HT LA RS S A A
()F # A B TERFILRLT RS T EH ] 5
KAFAR2ETRHEFIMHLIFZAN
(DFHFHLE > G FEPd BRoP M2 432 3
iﬁﬁ%%ﬁqﬁww%§4ﬁéﬁgﬁvﬁ:?%&ﬁ@iﬁﬁio
Fi?‘f?\7 TR A 3-1-
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% 3-1 BRHSENE

e NENTH B=
C.Yang N BEEERAT AEEEXR12F
II|‘<_:(|§E¥
J. Lu N B&EBEBRAT BAEHESEXRO6F
FISHE
H. Huang TAEBEARAT BAEHEEXR20F
HAE aitmtIMtBRARHE A
B

MAER B E R R EEAAD

Decanter mEEEEE LM

as A
FhELbBaEhEEgNE
%8

V. Cheng TBEBERRAT BEEEXS F

JER

2. F31 &

AFTREETOLIE AR EE PR B LI EEBE B 55
(a)# 3 B 4 e ﬁ Y lf’ﬁiﬁ: et ek L IEL LB i
M 2 AR e
(mwiﬁi%%ﬁWﬁi?ﬁ’%%ﬁ%wfa%ﬁﬁwf@W%bﬁw\
WP REETRER A4 FRE RS BT %
(COMBFHREE FEX e $HE LK EFMED -

ﬁp¢¢ﬁ7ﬁwﬁmﬁ%@&%%ﬁ@ﬂbiﬁﬁ%%ﬁﬁmP2*@?
B dn B S A R B v PR R D BT T B S AR A R
THEFET L B RFr P HEFERB FET AL RN TR A SR
ERPFER WP AT SERTA LR 2T TRRE AT ET
gk oo P HAFTE A ETRE AR M AL D% TR DNA KA T
WY 2R H B R O P audik oo
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Srd FHERENSD

FEfrr e e py F > SEFPOR R E B A R OR 2 RB Y -
ﬁ’ﬂ%ﬁ%@”vmm@%% e JAF R ROR R T N ELRE§
FOEpTh vRy W2 0H 0 A R AP AT EET FoE d 8 gk E (AR
# 0 2011) »

LR FRATE AT B ;B’ﬂ&wﬂw%@’ﬁﬁﬁ%ﬁ%%%*@“%
%04 A4 WG m:}——%ﬁ B BRBEIE > RERERER AR A

- AU 24EF ix'ﬁfﬁt*mﬁj B A BT AR URR ¢ £ fp
FAR o 4 %0 2Rl (Bas 4 0 2010 -

AR B - SAKETFPOHEEREZ § R R DEST LL 20 HE
L rr%; yowhky ﬁ“%f%’«f]miﬁa“l N e S R ROk

BPE D B H I FE ﬁﬂ&ﬂamﬂi Mg - AR L H T E T
E"

Aﬁﬁﬁﬁgaﬁieﬁ,ammwpm’@@mﬁQ%J* T A
ALY A FET O B AR R Al § R R LEH S R2
R EFESSF G FEAAE TR &

0 - AT S EF RS RE R S0 (L Pasteur) B MEER F§ HF F
M T L FE - F e § s = 21 % 2 R % (Fermentation)
AR Rk T ﬁ’rmsﬁ T F R A R e (Aging) £A7F 0 X Rk

T B FPR R HE (AR B 0 2011) o FPE 3 R 15% 0 o & S R
fhEnpER FEARBT o TN L S HF FPEhiEE 2 £ 40 8% - 15%2 B 0 LR
P ¥ 8% - 10% > H s Bl % L 11% - 14%CFl4EE > 2011) -

35 ,ﬁméy\ Bp - ﬁ}:}a B fd -

l. R EAMZERY D FRAT A I T A 4F
(a)# fiF(Still Wines) » 4 e B85 @ p RFFETAL 2 ¢ Fiehi §
> 7 A s =48 TiziF(Red Wines) » ¢ iF(White Wines) » 1
2 32 = jFe fs iz iF(Rose Wines/Pink Wines) °
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—

(b) # ¢ iF(Sparkling Wines) » #-= ¥ i g% » § 5 iF® fj‘u%\ TOF

FOLEARIESF PR PR F e A A A A s T AR &
S ERENE N eRDF E RIFFLY EREF D AFpES S

ﬁ;éﬁm’ﬁsmWW$i»%ﬁéﬁﬁ’wa%iéﬁgﬁm
- 4% ¢ & A # (Champagne) » # & ¥ % R 2 /B fL2 o

(c)*e z]iF(Fortified Wines/Liqueur Wines) » Fp 7z £ - 4@ 3 &
15%2F » @A ¥ 7 gE22% AAT I AT FHPNAE AT A
T Rk ;‘,’F'Gcé jF Th? IR Sl B I U B b
ﬁ./ﬁﬁ'&ﬁ.tg Az £ A7 eds @ﬁij » ILE FLT R fﬁ'}ﬁ(Sherry) -
‘eiF(Malaga) > % & 7 sk #iF(Port) » B # £/ (Madeira) » ™ %
Al & 2 hdif(Marsala) 3 F4 o 2R ¥ L8
T2 a20%F > 25 EL2Z H U o dot E s 2 L E (T A
P ehTHmELs); fhp E- & Raf §AorpEd 0 01955~ 1963
o 2P AEIAS AL > 2 HPHL Fino> Fif 7 £
5 15% - 18% > &R ¥ B & 22% > v Cream °

(d)+4vekiF(Aromatized Wines) » 2 ﬁé R R R R R i
et~ 3~ A~ 4% > R ERI FbPR> 24 > Fa
FE b R R AR o 4eE TF(FI4EE 0 2011) -

1

2. RFF A A TR S AR AR A
(@B#ﬁ“mf] FE S %aﬁfaﬁiﬁwﬁﬁ’@ewﬁ £
'i}iﬂt” BcE P X > P o AHgY m%ubéw’;‘r%,ﬁ@—ﬂ %l%

MRS e KR H (’i«f - OE=Y SRS /f]cf B S8 &P
FRBEY 3 o X ORI FRATEE AR -

<MW3*ET&MﬁuaﬁWﬁ&ﬂwdﬂaﬁ@pw%%ng;ﬁwé
FOE AR BE 0 LA Sl T RS P ¥ R R
(Flae% > 2010) -

A5 psdt o gl v A (Vintage) » g en & F FHjcehe A > A ¥ § 1%
ERPTF N Pt 2 il § e oo $ER 9 0 0 ¥ &7 Al
Al A s o

BRFPTY hf S HE S OF F R A A 2 MRS 7 o
ERE *“*”F’rsj;@ EREEF ABABERLEERHAT
K] o M
1. * & p. gk (Cabernet Sauvignon) » kA > 2 Bk % > posgd F 2
23 ¢ F% 0 B % (Tannin)igek (Tannic) £ > FREBSIEE > b prr
BRIR 0 AP B A DR
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2. 2 4 3 (Pinot Noir) & 202 MF 1B - L Ha ko d F 007 RL
ﬁgms’ﬁ$m@i&’ﬁﬁ%%°

3. A+ (Syrah) » RA >R 3 430 iFd FE PR RN R
AR S % ERTEA @ e P T ag e B2
@]u o _'r;ﬁgvg ~ 7 AP > ffLs Shiraz> hrkfeh A # {583 -

RAERARE 5 > LG H A R DR SR

BoERS O TR IR RAK FHY S TRAT

0. P w R l’Lﬁ’f?e‘.(Nebblolo) RAZWESJAAAFHR EHBREIEARS »
¢ R v R BHEBGERZ] > @ 4 73 0 12 Barolo # Barbaresco = £
ARBCFFE AR -

6. L% g 7|(Sangiovese) > i A& 3t & < ¢ 3 #r+ @ (Toscana) » H_&
SflEmRAEER P S ERR HAR I FZEY E
BoZERad e @R ARY -

7. 8 ok E(Tempranillo) > R A3 F 317 L3R § F 317 B F Lengfd o
B F H R P Mm SR 0 BB (AT

8. &% E‘(Zlnfandel) A VBl FEARDH S L8 k2 F -

%,f]l L&A =i F € E AEFENA e

9. ﬁ_?ﬁ(Gamay) RAZRFRE CRILEFBENFFFAF > S E %
SR SAC R R RER CHBM O T RFR TR A
Ave o M H =g (as & 0 2010) -

i AR -
1. £ % p (Chardonnay) » J A&7 B3 13 » & 22 } & X fibde § § %
BomE A8 RARE  BTRT
2. R (Riesling) R ARBEF 7 iis L2 A B UnKnsib
Aekik s KRN RREF RIS BI PR LA TR T 2 s
fmiR s ¥agEY wt A (s & 0 2011)

-‘—‘—‘J—f—/ﬁ—t—]{ W;U'L n/ﬂ_)i}z. r| ‘%IL‘ m,ff’]ﬂ—- ’ rﬂﬂ—b IFE] I;‘I% l«’i,\/g ?SE%};‘IIJ}E—‘—]
Fﬁr’&"ﬁfﬁ @_:&sml?li F:%\' ag_)i}f@;_}_'#' 17‘3"—]; l—-}i-d?_%'\")': ))i = 7 &Lﬁg&;lfﬁ

%%ﬁfﬂﬂuﬂﬁ%%ﬂﬁwﬁﬁéwuﬁﬁﬁiﬁnwﬁiiﬁwﬁiwﬁ%ﬁ%ﬁ
1R PEAD FPIE R A LR R F BB R R kA )2 TR
PaRk ~ 2 B2 FREGITRGEE 28 )t BEFT 2

de bR AR B R BATA 2 SRR Fo b vk ER[E TR0 i
2 & R 2 (terroir)(4R4s 4 0 2011) -

£ P FRIE R
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$o8 HERETFOAEFmR

RERFUEAFHECAFTEE LY BT Fofate B, AT
FE4 AW R NFT P ANAFFEL ALY F AR L vE X
BRTw R b FHF2 AL Pl 2skenz 22— o8 R4l AR
iR G R E R e ST 0 @2 WA B jeARE 2k e b (g

2011) -

LESSP RS

BT 2 2B 2

*"‘“,ﬁnﬂ HH ETH e 3
AR f il “bé')f/fg]f\f@/” gt B PRt o R ITH F

FP A2 B R g (£ 4-1) -

A E N

LREE ITA R

5

KA1 w ﬁ@ﬂ%?ﬁiﬁi”fﬁié,@m@mﬁ 59% > 2 H F
FrrAa g8 g 2R g & 5 41 16,804Khl (F 6%hAE ) £ AR
®A4-1 EIEEEESKOHEE-2007
( World Vitivinicultural Industry In 2007 )

Surface area of world World production of wines | World human consumption

vineyards (1000 ha) (21000 hl ) of wines (1000 hl )
Africa 394 11,236 6,825
America 982 49,901 53,284
Asia 1,649 13,663 17,784
Europe 4,563 180,099 165,498
Oceania 204 11,096 5,799
Total 7,792 265,994 249,190

ERlE 0 0.1.V. STRUCTURE OF THE WORLD VITIVINICULTURAL INDUSTRY IN 2007,

RZ28 528 500 L- iwzﬁ-F’* IR e

France, 2010.

I‘F"“’ 7~ 1924 & glE iz R

12004 32 17Tp { +5B%F 527 5 Fes(Organisation
Internatlonale de la Vigne et du vin, i # 0. I.V.) 2 R A F R 795%
Wz paG ABBEAR > oL AL o FERS 22 Phi Y
Fw%”“mﬁﬁ\4gx%@~ﬁ%ﬁd KL g gk B X R
EF ﬂ?ié_’ﬁm;f S
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$z& BT EEP SR

pARTe EAFE R o A4 E TSR AR 0 s AF 88
ToA DG~ B EPEhE T ko BA PR E R F LT 1 A R eD

ﬁ“’Sf*ﬁﬁﬁ%ﬂEﬁH&&&F¥ﬂ’ﬁﬁw*ﬁé$&ﬁ%mﬂW?
BEFwed e L& RB# %3 §5A-

ﬁ%@%#ﬁgﬁﬁﬁéﬁ%%mﬁ%9#%ﬁﬁﬁhi§ﬁ*%ﬁﬂ’

FA- BV MEGEc R FOORRE RS O IR A B RRT 5
Wi FHFFEE LI naEEE A2 -1 IF R s,zrs* ¥y
FLESEML D FFFRE DR LA KT AT L F SFPLL
RE-FTREOTFOEFEIAN S LR FOF LT REFASRRP §
AR NS TR AR EA LY IR A VR
%T%’f] D R A R Rz B F 0 B Fh At e WO A in A LR B
X 4P

o

SHPTFFAETALRARR Y S5 REMANEEFHE R
PETHET > BATZ EN RGO R ‘«fﬁlé‘fp POEH e AR (98 & 1 145,998
2%/ 99 1196,548 2%/ 100 & 8 ¢ 141,118 2 % » #& > & 4 211,678
2F) B WAERC G5 17.24% 2 82, T6%(100 & 8 * i) kv ch
A mRRFAS CF B P HA A RAET SR LR
(% 4-2) -

® 4-2 GIBEE FCE O E NBE Rk B A

B 2= # INET
L *EHELE% £ #EIBLE% gE REBEE%
98 FE 35,336 24.20 110,662 75.80 145,998 100
99 FE 34,303 17.45 162,245 82.55 196,548 100
100 /& (FA 1) 36,489 17.24 175,189 82.76 211,678 100
EREEE  YRNEESEREEEENA http/www.nta.goviw, ZHBIEERENHEEHES, 2011

Bipf S e BREIF Y o MR G Bk R (98 # 147,002 2 7 42.4Th
/99 # 170,160 = 7 43.24% /100 & 8 » :45,419.58 2> 7 38.89% > 3 & > &
= 68,130 27 ) Bl ek o GiRBHIIY o d B PR RS K A A A
T B (4 4-3)
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*4-3 EENFHEHEERZNBER Bfir : A
FERA 98 FHI= 99 FE=E | 100 FHE(FEM) | 100 FBESLE
% 47,002 70,160 68,130 38.89
gy 10,100 19,148 24,413 13.94
=l 14,550 19,232 19,785 11.29
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