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Abstract

Information technology and manufacturing techngjaee greatly improved by
days. The globalization and liberalization makeustdal competition fierce and
ever-changing. Under such circumstances, the coynpemagements can not only
focus on internal topics but should observe théal@conomic development trend
and also the commercial and industrial variety. yrebould put forward solution
strategies to deal with the responses of compstdad requests of customers. Only
then can they keep competition power and enhare@peration profit to continue
sustainable operation and development in the stamgpetition. Therefore the key
success factor today is not to depend on operataie and efficiency only but to
bring creativeness into full play to find the cortipen advantage of the company.
In addition, they should improve management coodgi by means of rapid
information operation and ever-growing businesegliigent features or to create

new business model.

A case company is a component manufacturing ales sampany. Its main
products are connectors, flexible flat cable andewharness. Facing the severe
global competition as the others, the company &lehged by margin issue due to
increasing cost of raw material and labor, custechizroducts requests with
high-mix/ low-volume. To conquer this business esstine case company plans to
utilize ERP to build up the “Product Pricing Pragrato re engineer the pricing
methodology by reflecting the increased cost in dhetations to customers. The
pricing process can enhance the operation effigiGmecespond to the variety market

changes.

To deal with the market changes, the case studyrmed to establish effective
information system for the purpose of respondingdig and precisely to pricing
decision. The research reviews and inspects tles $iaw of the case company by
Process-Wide Information Organism (PWIO). It alsambines the time-oriented

activity base costing (ABC) to forecast the finebgp profit of customers. Based on



this, the case company could re-categorize theomest segmentation and put
forward related sales strategy and enhancementhendémand of information

system.

Key words: Process-Wide Information Organism (PWIOustomer profitability

analysis; Time-Driven Activity-Based Costing
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Total World 43,977.10 34,391.00 -21.809 38,271.50 11.309
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